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Language Diversity - Multi-Ethnic  Migrant And Diaspora Resources For 

International Business And Entrepreneurship 

 

ABSTRACT 
 
Goals and Objectives of the Research – This chapter aims to increase our 
understanding on how the language diversity of multiethnic Central Asian 
countries and their diasporas constitutes a talent and resource-base for local 
and global businesses. We revisit the role of language capabilities for 
boundary-spanning  and the particular challenges and opportunities related to 
linguistically diverse contexts among diaspora members and their homeland. 
Methodology – This chapter provides and overview of prior research and uses 
qualitative interviews and ethnographic data.  
Results/Findings – The findings indicate that language diversity is an 
important multi-layered resource and a socio-economic link that allows 
culturally distant markets to interact and bridges the gaps across geographic 
boundaries. Individuals with multiple languages and migrant ties may develop 
alternative ways of communicating for business, such as translanguaging and 
cultural communication mode-shifting. 
Novelty/Originality/Value – The administrative “imperial” languages are often 
perceived as the oppressor’s instrument, however, there is another side of this 
that presents it as a resource for economic relations and international business 
development existing parallel to the indigenous language heritage. We 
introduce a concept on diaspora ‘language portfolio’ that is a toolbox of 
communication assets that allows to connect and operate interculturally and 
inter-regionally. 
Theoretical or Practical Implications – We deviate from the English language 
dominance of the international business literature and address how another 
geographic and linguistic context such as the Russophone business provides 
a contextual lens to understand how ‘language capacity’ of diaspora members 
is an asset to both, their home and host nations. We illustrate how both the 
Russian language and the regional and minority languages offer a great 
potential for entrepreneurial and trade relations. By introducing a Framework of 
Diaspora ‘Language Portfolio” this study underlines that minorities and 
diasporas are key boundary spanners and connectors in new markets and 
enhance the development of trade in the region. 
 
Keywords: Central Asia, language, superdiversity, multiethnicity, heritage, 
minority, diaspora, international trade 
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INTRODUCTION 
 

Recently calls to address Diversity, Equity and Inclusion (DEI) have become 

common in almost all corners around the globe – whether they relate to gender 

identity, race, ethnicity, sexual orientation, religion, (dis)ability, language, 

immigration status and/or a host of other socially constructed categories. 

However, while DEI initiatives have been around in the corporate world for 

decades, they have been mostly limited to human resource management and 

guided by a discrimination-and-fairness logic or an access-and-legitimacy logic 

(Thomas & Ely, 1996). With plethora of media and press discussing the need 

for a DEI strategy and with mandatory governance audits in some parts of the 

world, corporations are quickly switching gears to accommodate this sudden 

awareness of DEI.  However, regarding transition economies DEI initiatives are 

not necessarily in the primary agenda of corporate or national interests. 

Yet, as migrants impact on nations’ multilingual capacity and economic ties 

abroad, the diversity of languages spoken becomes even more interesting. The 

racial and ethnic composition of modern societies have notably changed in the 

last few decades, as a consequence of mass migration. The International 

Migration 2019 report by UN DESA’s Population Division examines the latest 

migration levels and trends by geographic, development and income grouping, 

based on the 2019 revision of the International Migrant Stock, which found that 

the number of international migrants globally reached an estimated 272 million 

in 2019. That represents an increase of 51 million since 2010. Currently, 

https://www.un.org/en/development/desa/population/migration/publications/migrationreport/docs/InternationalMigration2019_Report.pdf
https://www.un.org/en/development/desa/population/migration/publications/migrationreport/docs/InternationalMigration2019_Report.pdf
https://www.un.org/en/development/desa/population/migration/data/estimates2/estimates19.asp
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international migrants comprise 3.5 per cent of the global population, compared 

to 2.8 per cent in the year 2000.  

These migration patterns continue to increase cultural and linguistic diversity, 

making it increasingly important to address these issues and alter a nations DEI 

response (Kothari, 2021). For example, Bilingualism or Multilingualism can be 

impeded by a general sense that it’s more important for immigrants to learn 

English or the host nation language than to maintain their own language, and 

that these are somehow in conflict with one another. Such indicators depart 

from the assumption that effective communication can occur only through a 

single common language. It also undermines the fact that language is used as 

a means to interpret the context and that capacity to decipher the context is an 

asset in itself. Thus, with these intense global migration trends, be it by skilled 

mobile labor or refugees, languages have reached far and beyond the national 

boundaries they originate in and reached across borders with the movement of 

this migrant human capital.  

Languages and communication at home and abroad pose concerns not 

only for the education sector building formal language competences and 

‘language portfolios’ of the individuals, but also for business, trade and the 

economic capacity building as a whole. Families, firms, towns, countries, 

regions and numerous actors engaging in diverse border-crossings need 

capabilities and tools to communicate and interact. These capabilities to 

interact are particularly rich and diverse in contexts that represent multi-ethnic 

societies that are multilingual and multicultural. Recently, literature addressing 

language and superdiversity (Blommaert & Rampton, 2012, pg. 3) has pointed 

towards a process of paradigm shift where sociolinguistics and linguistic 
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anthropology are “well placed to engage with the contemporary social changes 

associated with super-diversity”. This stream employing more ethnographic 

lenses takes ‘language diversity’ and the use of language and communication 

into focal attention. Our paper broadens the perspective of language usage to 

include diasporas and ethnic migrants as important communicators and 

language users. Hence, we enhance the ‘language’ DEI debate by integrating 

‘migration’ and ‘diasporas’ thus, marrying various aspects of diversity and 

evaluating the impact of these interactions. Previous work on diverse diaspora 

waves, international migration policies and programs attracting needed talent 

from abroad often address the usage of or the maintenance of ethnic languages 

but do not address the diversity of languages in economic interaction, such as 

entrepreneurship, trade or management within and between these groups 

(Ndhlovu, 2017). Our work highlights the importance of understanding the 

interactions of multiple aspects of diversity for instance language and migrants 

and provides concrete examples of how diaspora ‘language portfolio’ can be a 

national asset for the both, the home and host nations.  

Central Asian area is an example of a multi-ethnic context that has a 

strong link to the Soviet Union-driven Russophone language heritage. As an 

economic and cultural context it is less well known beyond some historical 

notions of the Silk Road and ancient trade. However, the Belt and Road 

Initiative (BRI) has provided new geopolitical and economic interests in this 

area and attention to the ways how it develops and connects internationally 

after the early transitions as newly independent states (Indeo, 2018). BRI can 

be seen as a massive infrastructure project that links Central Asia to the global 

economy as it provides new infrastructures and connectedness to the area, 
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which fosters the mobility of not only goods and services, but also people 

(Indeo, 2018). Specifically, Central Asia is seen as a valued neighbor and 

partner in building a trade corridor between China and Europe (Dave & 

Kobayashi, 2018). This refers to the development of physical transportation 

infrastructure, such as railways, that connect these landlocked areas to 

international trade. The Central Asian trade employs the same fundaments of 

international business communication than any trade. Interestingly, the Soviet 

Union heritage influences the diversity of the language landscape and usage of 

shared and local languages. As part of the former Soviet Union, historically, 

Central Asia has close economic relations with Russia making it a Russophone 

region. Also geographically it is part of “greater Eurasia”, which spans former 

Soviet territories, China, Afghanistan, Iran and India (ibid.) In this setting, the 

language capabilities stemming from the multi-ethnic populations of Central 

Asia play an important connector and boundary spanning role (cf. Brinkerhoff, 

2009). However, the role of the ethnic language diversity representing valuable 

multilingual business resources has been neglected in that geographic area. 

Furthermore, despite its intrinsically multiethnic composition, DEI as a strategy 

still is underdeveloped in those countries, due to various institutional and 

political factors. In addition, the role of migrants with such ‘language portfolio’ 

and the impact of their role on International Business has not yet been explored 

by researchers.    

 

Within the field of International Business, the topics of various types of distance 

(e.g., cultural, psychic, semantic etc.) have long been an area of interest for 

managers, scholars, and policymakers. Yet, only recently, have we begun to 
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approach distance in conjunction with diversity and foreignness (e.g., Stahl et 

al., 2016). Both distance and diversity are conceptually close, acting as “two 

sides of the same coin” (Doh, 2021). the cross-border and international 

business in the Central Asian economies illustrates a special case, partly due 

to the Soviet Union footprint in the regional business and partly due to highly 

diverse language heritage in the area. It is not a context of English - speaking 

dominance in business, although there are generational differences in 

employing foreign languages (Elo & Ivanova-Gongne, 2020). Central Asia is 

home to several dozens of official and non-official languages and dialects with 

Russian language to some extent unifying them, due to common history, 

illustrating a superdiverse linguistic setting. Hence, the purpose of this study is 

to shed light on the language diversity connecting home and host countries and 

the usage of languages as individual, business and national resource base and 

capacity. Previous research finds the conduit-role of diasporas as central 

(Brinkerhoff, 2009) but the role of the employed language diversity and 

‘language portfolios’, i.e. sets of usable languages, has remained 

underexplored or is limited to the host country or other dominant mainstream 

language use. Hence, we are interested in understanding the language 

diversity in the region of Central Asia and its diasporas abroad and how this 

can connect contexts. Specifically, we ask: what kind of language resource 

pools can be identified?  What languages are perceived as resources for 

economic activity, i.e. as assets that are nurtured? And how are languages 

actually used in terms of type of language and purpose of communication? 

Implicitly, we also advance the knowledge by reviewing extant research 

literature on the ethnic populations and diasporas in and from this under-
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researched area contributing to the understanding of these ethnoscapes 

(Appadurai, 1996; Ndhlovu, 2017). 

BUSINESS COMMUNICATION: ROLE OF LANGUAGE 
Regionalization and globalization underline the importance of addressing 

ethnic, mobile and boundary-spanning populations and diasporas; as the 

recent Special Issue of Regional Studies illustrates, this is also highly relevant 

for firm level innovation and overall economy (see e.g. D’Ambrosio, Montresor, 

Parrilli & Quatraro, 2019). Language is essential in connecting business actors 

across borders as it offers layers of cultural, social and even political 

understanding for shaping economic relations within and outside organizational 

setting (e.g. Marschan-Piekkari, Welch & Welch, 1999; Tenzer, Terjesen & 

Harzing, 2017). In particular, language has usually not been considered as 

important for economics (Grin & Vaillancourt, 1997), while research shows that, 

for example, 9% of Switzerland’s GDP is generated by its multilingualism (Bel 

Habib, 2011). Following the work of prominent scholars on language in the 

organizational and international business context (Harzing & Maznevski, 2002; 

Marschan-Piekkari, Welch & Welch, 1999; Barner-Rasmussen, Ehrnrooth, 

Koveshnikov & Mäkelä, 2014; Ivanova-Gongne, Lång, Brännback & Carsrud, 

2021) the multilingual people of Central Asian heritage are addressed here as 

an economic resource and value representing a partly untapped resource for 

international business activities (Newland & Tanaka, 2010). 

Interestingly, the research on central Asian languages often employs political, 

socio-linguistic or cultural approaches and may focus on negative aspects, such 

as oppression through language, while the positive side, the business enabling 

dimensions of the languages remains underexplored. The role of dominant 
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languages in business, such as English as a corporate language can be seen 

from diverse usage angles. The understanding of language diversity and its 

usage as a resource contributes to multiple levels; individual, diaspora, 

business and overall economy. We approach language diversity as a multi-level 

phenomenon. Language diversity of a multiethnic population may facilitate 

business and economy and enrich society as a whole both on the national and 

regional level when languages are used across the region. We take a positive 

organizational lens of the language diversity, approaching it as a ‘language 

portfolio’ with different levels. This turns the historical-political loadedness of 

oppression around and analyses usage that represents opportunity and 

capacity, especially addressing minority and diaspora languages that are 

subjects to migratory transformations and other contextual settings in terms of 

host country. For example, prior research has not considered the role of 

diaspora connectedness and language resources, e.g. for entrepreneurial 

activities in an adequate manner (Elo & Dana, 2019). After the review and 

analysis part, we illuminate the potential and richness of the international and 

intercultural communication that is enabled by the Central Asian ‘language 

portfolios’ and usage. 

 

CONTEXT MATTERS: MULTIETHNICITY, MIGRATION AND 

DIASPORA NETOWORKS 
The Central Asian region offers a rich context for addressing language diversity 

due to its history, populations, and cultural heritage. The Central Asian 

countries Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan 

were parts of the Soviet Union and became independent states in 1991. These 

countries have followed different, country-specific societal norms and economic 
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development policies after their independence. They have faced diverse 

political and societal challenges, even ethnic cleansing and civil war, but also 

notable migratory flows and ethnic complexity. Although the region is often 

perceived in a simplistic manner, e.g. as dominantly Muslim countries, the 

region represents a rich mosaic of different ethnicities and populations that 

have distinct cultures, traditions and languages. In fact, the multiethnic nature 

of these countries represents a valuable asset and cultural-social capital for 

economic and trade relations, especially in terms of rich and diverse language 

resources. Partly due to the historical trade and human mobility related to the 

Silk Road, the multiethnic populations of Central Asia are multi-lingual and act 

traditionally as boundary spanners and connectors that can communicate and 

bridge interests across regional contexts, people and their locations (Cross & 

Prusak, 2002). Later, the capabilities to communicate in Russian as part of the 

Russophone business world represent an outcome of the Soviet era education. 

Migration further enhances the language diversity landscape. In terms of 

migration, Russia remains the primary destination setting (host country?) for 

Central Asian migrants, particularly those from Tajikistan, Kyrgyzstan and 

Uzbekistan. Tajikistan and Kyrgyzstan are the most remittance-dependent and 

economically vulnerable countries. In 2016, 6,679,515 Central Asians 

registered with Russia’s migration authorities; in 2019, that number grew to 

9,504,176, a 42-percent increase over four years. Familiarity with the Russian 

language and culture, stemming from a shared Soviet past, geographic 

proximity, and Russia’s acute need of labor migrants continues to pull Central 

Asia within Moscow’s orbit. Streamlined citizenship processes for highly-

qualified cadres from former Soviet republics, such as doctors and engineers, 

https://мвд.рф/upload/site1/document_news/009/359/228/stat_2016.pdf
https://mvd.ru/upload/site1/document_news/temp/__1579685901_8322/SAYT_2_RD_19kv4_na_otpravku.xlsx
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adds to Russia’s allure – the annual number of Central Asians who receive 

Russian citizenship grew from 94,155 to 125,319 between 2016 and 2019. 

(Khashimov, Zhandayeva, Nuranova & Aisarina, 2021, pg. 1-2)  

Beyond the recent waves of migrations there are also historical diaspora waves 

and forced population migrations in the area, which contribute to the ethnic and 

language superdiversity in and out of Central Asia. Since the initiation of the 

Belt and Road initiative in 2013, the role of Central Asian diasporas in linking 

the landlocked countries to international trade and co-developing the Belt and 

Road project are gaining interest. At the same time the role of the Chinese 

language has received increasing attention in the business context. The Central 

Asian countries are all multiethnic countries that share the rich cultural-trade 

tradition of the Silk Road building on multi-lingual communication. They are also 

countries that are both recipients and sending countries of diverse diasporas 

representing various ethnicities and linguistic groups, such as Russian, Korean, 

German or Jewish diasporas. 

REVIEW ON THE ROLE OF LANGUAGE AS AN ASSET 
Social and language capital are essential assets when communicating, 

networking and connecting with trading partners and other markets or venturing 

internationally (e.g. Coviello, 2006; Dana, 2007). Language is seen as a central 

aspect in the research agenda for international business (Tenzer, Terjesen & 

Harzing, 2017). Typically, dominant languages, such as English, are 

considered a must-have for any international business, but also regional 

languages can be assets (CILT, 2006). In particular English as a lingua franca 

is oftentimes the core perspective on languages in international business, both 

in practice and in academia (Tenzer, Terjesen & Harzing, 2017). This however 
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poses a dilemma, since many cross-national geographic areas can operate and 

do business without the usage of English as the core language.  

Language usage is not limited to the home country setting, migration and 

diasporas further diffuse and mix languages into bi- and multilingual user 

groups. These groups use languages as polyglots, as assets for livelihood- and 

prosperity generation. Previous research has found ethnic diasporas as 

relevant resources for intercultural and cross-border business (Elo et al., 2020). 

Diasporas often act as intermediaries, conduits, and change agents employing 

their diverse capitals in border-crossing and their multiple embeddedness in 

cultural, economic and political settings (Cohen, 2008; De Lange, 2013; 

Brinkerhoff, 2009, 2016; Graham, 2018; Elo & Dana, 2019). Diasporas are 

ethnic, social formations of migrants and they descendants that often maintain 

traditions and cultural resources, such as language heritage even in dispersion 

(Cohen, 2008; Brinkerhoff, 2009). Diasporas can have strongly localized 

existence in particular geographic contexts, but they can also be global 

networks that operate digitally (Brinkerhoff, 2009; Elo et al., 2020; Elo & Dana, 

2019). Digital diasporic communication takes place across countries and 

language groups, also using third common languages (Sahradyan & Elo, 2018).  

The dispersion of languages in diasporas can be an economic asset for an 

individual, organization, region or a country. There is evidence of diasporic ties 

and entrepreneurial features that allow and foster bridging of institutional 

divides and diverse voids and create positive economic impact via 

entrepreneurship and capacity building (Riddle & Brinkerhoff, 2011; Riddle, 

Hrivnak & Nielsen, 2010; Minto-Coy, Elo, & Chrysostome, 2019). The role of 

language capabilities and resources that diasporas possess, both in overall 
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communication and in terms of linguistic superdiversity- related assets, are of 

economic interest (Sahradyan & Elo, 2018). Language resources of individuals 

can be seen to aggregate into national level assets and competitiveness, 

furthermore, it is important to notice that they are dynamic and mobile resources 

(Tung, 2008). Diaspora members, especially those who have invested in host 

country language development and maintenance of prior ethnic languages, 

possess communication capacities and soft skills that make them particularly 

valuable over time (Papapavlou & Pavlou, 2001). In short, diasporic individuals 

may use different languages in different settings in order to obtain the benefits 

from using those languages, such as connections, status and understanding of 

the context.  

SHIFTING THE PARADIGM: SUPERDIVERSITY 
 

As a result of globalization, political changes and economic dynamics, the 

importance of the previously discussed concepts such as ethnic minority, 

diaspora or migrants have changed and have become relevant for 

organizations and even countries, not just individuals. In the global arena of 

interaction, the linguistic landscape has become more diverse and sets evolving 

needs for communication. Blommaert and Rampton (2011) see that the concept 

of ‘superdiversity’ has updated the paradigm of ethnic minorities as it may 

accommodate the tremendous increase in the categories of migrants. They 

claim that the predictability of the category of “migrant” and the inherent 

sociocultural features has vanished and hence lost its analytical power.  

Instead, the newer work builds on the research agenda of superdiversity and 

embedded language employment which provides insights using linguistics and 
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ethnography as in its framing. When the research interest in diaspora focuses 

on the language notion, there are particular theoretical and methodological 

developments to consider: languages become denaturalized, linguistic may be 

one semiotic among other, innovation and innovation connect in dynamics and 

the context in which individuals interact and orientate are far reaching, 

stretching beyond the communicative event itself (Blommaert & Rampton, 

2011; Kotabe, & Kothari, 2016; Kothari, Kotabe, & Murphy, 2013).). 

Hence, the theory developments request for updating the views on language, 

language-linguistic diversity and the use of language as a communication tool, 

in home country, intra- and inter-diaspora and foreign contexts. Gaibrois (2018) 

take a resource lens on languages. Languages can be addressed as 

overarching resources and they need to be captured in a more instrumental 

way in the economic context, as languages can be employed in hybrid manner 

and can cross all boundaries (Gaibrois, 2018). In the era of globalization many 

people possess more than one language in their repertoire, either due to a 

multilingual origin or context or by the means of learning languages. A 

multilingual origin, however, enhances the human capitals resourcefulness, 

due to a more in-depth knowledge of the context in which the language is 

developed. Languages and communication practices evolve over time and 

space; however, they have their locations of origin that link to the cultural, ethnic 

and historical settings. This may influence their transferability and adaptation in 

different contexts. Additionally, old diasporas that are not transnationally 

connected may also develop into linguistic enclaves preserving older linguistic 

practices. In general, there is linguistic plurality and hybridism in Central Asia 

due to the multiethnic regional context, large culturally mixed populations and 



 

 14 

regional history, making it a theoretically interesting and evolving context of rich 

language resources. This also explains the shifting linguistic power balances 

after the collapse of the Soviet Union.  

Languages are often considered as human capital in the form of bilingual and 

multilingual competences and abilities that then contribute to the social and 

economic contexts in which these individuals are embedded and active (see 

e.g. Brannen, Piekkari & Tietze, 2017; Cohen & Kassis-Henderson, 2017). The 

types of language “mixes” differ as well as their usage at home, in social 

activities or at work. For example, there is yet limited research addressing on 

the rich Central Asian multilingualism and the respective resource mixes, 

especially from the business and economic perspective (Ahn & Smagulova, 

2016). The work and professional context deserves research attention as work 

in e.g. multinational enterprises and international business suggests. 

Beyond the individual, human capital level, there is also the aggregated level 

of the languages and their users in ethnic and regional context. This is 

particularly relevant as a view to rich multilingual-multiethnic nations. If 

Blommaert and Rampton (2012) focus on sociolinguistics and the ethnological 

features, other researchers are addressing the diversity through the lens of 

language ecology (Bahry et al. 2017). Bahry et al. (2017) presents the complex 

multiethnic language ecology of Central Asia that includes many languages 

besides each republic’s titular languages: Kazakh, Kyrgyz, Tajik, Turkmen, and 

Uzbek. In their work they examine multilingualism, languages, and education in 

the region from pre-Soviet to Soviet and post-Soviet period while focusing on 

informal and formal approaches to bi-/multilingualism. Their study points out the 

post-independence Russian vs. titular language dilemma in language 
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education and overall approach to language policies is highly relevant for 

maintaining the countries’ communication competences and language diversity 

(Bahry et al., 2017). The balance between the languages and their role in the 

education, culture and economy has been debated. The unbalanced situation 

has led to the elite learning Russian language in e.g. boarding schools and as 

a consequence losing their bilingualism abilities and at the same time “acquiring 

an attitude of condescending superiority over rural residents due to their lower 

proficiency in Russian (Bahry, 2016, p. 7). Historically, the region as part of the 

historical silk road has benefitted from trading in diverse languages and 

communicating across cultural boundaries. The question remains where such 

aggregate level resources are created, if not in the education sector. However, 

these are not language capabilities that are strategically and intentionally 

produced and nurtured. In particular, the growing trade between China and 

Central Asia are largely conducted by the multiethnic diasporas of the region, 

e.g. Uighurs, Uzbek, Dungan, etc. (Bahry, 2016).  

History provides parallels with similar anecdotes from ties between Central Asia 

and India. The Silk road route through which erstwhile Hindu Vedic societies 

became partially Buddhists as well as the Hindu names and history of these 

kingdoms. For instance, The Indo-Bactrian rule is important in the history of 

India because of the large number of coins issued by the Greek kings. Some of 

these coins (e.g. Shakas, Parthians and the Kshatrapas) followed the basic 

features of Indo-Greek coinage, including the bi-lingual and bi-scripts legends. 

Further, the Central Asian rulers patronized and cultivated the Sanskrit 

language, formed trade ties and have had a lasting impact on the Indian 

heritage and culture.  
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In the recent decades the language landscape and policies in Central Asia have 

been under transformations. The Soviet Era added a new dimension of 

dominant Russian language that became the administrative and commercial 

language linking all Soviet Union member states (Lähteenmäki & Vanhala-

Aniszewski, 2010). After the fall of the Soviet Union, the member states aimed 

at derussification, thus leaning towards preservation of local languages and 

English as a new lingua franca (Pavlenko, 2009). However, Russian, despite 

losing its official status, is to this day used by various groups of population in 

the former member states, from government officials and industry to 

educational facilities (Suleymenova, 2010). This Russophone world outside 

and inside the previous Soviet Union context maintains economic ties, often 

digitally (Morgunova, 2012). As a result of globalization and technological 

development, the physical human encounters in communication are shifting 

more towards mediated encounters (Hepp et al. 2011). The communication is 

no longer limited to a particular physical space or region, which enables 

diasporic communication and participation and more intense links to the country 

of origin, but also communication within a country. Hence, digital diasporas can 

efficiently relate and act shaping the economic ties and activities across 

cultures, also using several languages simultaneously (Brinkerhoff, 2009; 

Hepp, Bozdag & Suna, 2011). However, the plurality and superdiversity of the 

diasporas as well as the length/generations of diasporas may also inhibit 

efficient communication forcing partial communication to take place or selecting 

an adopted common language (Sahradyan & Elo, 2018). This is especially the 

case in highly linguistically diverse diasporas such as the Armenian diaspora 

(Sahradyan & Elo, 2018). 
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LANGUAGE HIERARCHIES AND DYNAMICS 
 Languages are also political instruments and subjects to geo- and trade-

political shifts, histories and practices. These discussions have wide ranges of 

themes from dominance to practical usage value, e.g. as assets for business 

communication. Interestingly, languages, traditions and culturally-specific 

communication schemes have not disappeared despite internet and digital 

communication (e.g. Hepp et al., 2011; Brinkerhoff, 2009). On the contrary, the 

usage domains have increased due to digitalization. However, all these layers 

of communication set new pressures for careful language asset management 

and governing cultural-linguistic capital. 

The newly established independent states developed language-related policies 

with multiple aims. These differed across contexts, e.g. the Baltic states versus 

Central Asia. For example, in the initial years after the fall of the Soviet Union, 

there was a need to raise the status of the titular language relative to Russian 

in the Central Asian education system, they also kept providing education for 

proficiency in Russian as a second/foreign language and they increased other 

foreign language education, like English.  These policies illustrate the aim to 

cherish their bi-and multicultural heritage via education regarding the language 

as this was perceived as a potential for both nation building as well as for 

economic and cultural relations (e.g. Bahry et al., 2017). Since the early policies 

and modifications in education programs, times have changed and especially 

many young people in Central Asia perceive higher the potential of English or 

other western languages than Russian language. Furthermore, Russian 

language is perceived as an instrument of “soft power” of Russian Federation 
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in Central Asia (Molodov, 2017). This shift in perceptions towards Russian 

language, if not revisited, leads to deteriorating level of regional language 

capabilities and communication. In particular, these trends influence the ability 

of entrepreneurial people to conduct business in the region (e.g. Elo, 2016), 

since Russian language is still often times the unofficial lingua franca for 

communication in business within the region (Mečkovskaja, 2005; Borishpolets, 

2014). There is a particular need to set politics and international business aside 

and look at language in a pragmatic way, recognizing its full potential for 

crossing borders in international business. 

Research Approach 
The authors conducted a qualitative study that reviews and addresses 

language capabilities and assets in Central Asia by using secondary and 

primary research data. Here, the Central Asian region and its diasporas form 

the case context (Marschan-Piekkari & Welch, 2004). Our data collection builds 

on previous research literature, academic publications, statistics and articles. 

Additionally, we use other primary qualitative materials, such as interviews, 

observations, recordings, documents, online-sources and field notes (see more 

in Elo & Ivanova-Gongne, 2020). First, we have reviewed and analyzed 

academic and other research literature on Central Asian languages and their 

employment in and out of the area. After that, our second round of analysis 

reviewed the empirical data collected from Central Asia and from Central Asian 

diasporas. Here, we analyzed the content related to language and attempted 

to match the usage patterns into categories (Sincovics, 2018). This progressive 

focusing-approach that first systematically addressed the theme by narrowing 

it down and refining the research focus also of the fieldwork level 
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accommodates issues related to socio-cultural behavior, especially language 

(Sinkovics & Alfoldi, 2012). For assessing the usage of language, we apply 

qualitative content analysis to match language to usage and its context. The 

analysis is then presented in country categories that represent the country 

context, , after which we organize the contents in terms of type of language or 

mix/hybrid languages, use of languages and entrepreneurial-business context 

of language use into tabular analysis. 

Findings  
The data presents language- and cultural plurality and superdiversity in the 

language ecology of Central Asia. This presents the mainstream and multi-

ethnic populations in the area as well as in diaspora and reports languages 

being used.  

Language usage for governance and economy is an indicator of diverse 

meanings and purposes. For example, in Uzbekistan, a lack of respect to the 

state language among Uzbek officials has been pointed out. Although the 

Uzbek language is the only formal state language since 1995, the government 

has not been able to increase its status over the Russian language. As Russian 

is more powerful as a language asset, it is no wonder that Tashkent elites get 

education in Russian-schools in Uzbekistan (Hashimova, 2019). Language 

employment and use also has political dimensions as representations, such 

language employment issues across ethnic populations, generations and 

usages are debated in Kyrgyzstan, Tajikistan and Turkmenistan (e.g. Huskey, 

1995; Nourzhanov & Bleuer, 2013). However, these debates have a more 

political or linguistic nature and they do not engage in the economic meaning 

of the languages, choices and usage of languages for entrepreneurship, 
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business or international or cross-border trade, not to mention the lack of 

addressing cross-border investment that are carried out- usually- using foreign 

languages.  

We examined the formal and other languages used locally in Central Asian 

countries (see more in Elo & Ivanova-Gongne, 2020). This also includes foreign 

languages that are not regional. We report the types of languages that are used 

in different situations and settings in Table 1. 

 

Table 1. Languages used in Central Asian countries (Source: Elo & 

Ivanova-Gongne, 2020) 

Countries Formal 

languages 

Minority 

languages 

Languages 

used in 

diaspora 

Foreign 

languages 

in the 

country 

Kazakhstan Kazakh language 

as official, 

Russian 

designated as the 

“language of 

interethnic 

communication” 

German, 

Ukrainian, 

Uzbek, 

Uighur, 

Russian (as 

special case 

spoken by 95 

per cent of 

the 

population in 

2006) 

Kazakh, 

Russian, 

German, 

Ukrainian, 

Uighur 

English, 

German, 

also 

Chinese 

and 

Turkish 

Kyrgyzstan Kyrgyz as official 

language, 

Russian as the 

“language of 

interethnic 

communication” 

 

Russian 

dominant 

minority 

language, 

Uzbek, 

Slavic 

languages, 

German, 

Turkish, Tajik 

Kyrgyz, 

Russian, 

Tajik, other  

English, 

Turkish, 

Chinese 

Tajikistan Tajik, similarly as 

the others, 

Russian as the 

Russian, 

Uzbek, 

Buchori 

Tajik, other 

Persian 

language 

English 
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“language of 

interethnic 

communication” 

variants, 

Russian 

Turkmenistan Turkmen is the 

formal and the 

dominant 

language, 

Russian as the 

“language of 

interethnic 

communication” 

Russian, 

Uzbek and 

other 

languages 

Turkmen, 

Uzbek and 

other 

languages, 

e.g. Turkic 

languages 

English, 

Turkish 

Uzbekistan Uzbek language, 

Russian 

language 

(practically 

formal) 

There is an 

additional region-

specific official 

language of 

Karakalpakstan in 

the Republic of 

Karakalpakstan 

which is part of 

Uzbekistan 

Russian, 

Tajik, 

Kazakh, 

Karakalpak, 

Buchori 

(Bukharian, a 

Judeo-Tajik 

language), 

Iranian, 

Korean, 

German 

Uzbek, 

Russian, 

Tajik, 

Buchori, 

Iranian, 

Korean, 

German 

English, 

German 

 

In order to shed light on the usage and users, we also identified the key ethnic 

populations in the Central Asian countries that are the users and carriers of 

these languages and their different dialects. The country contexts are analysed 

in terms of the different populations and language heritages as well as language 

usage context, which illustrates how the language diversity is in use in this 

region (see more in Elo & Ivanova-Gongne, 2020), see Table 2. 

 

Table 2. Ethnic groups and language diversity employment per country 

(Source: Elo & Ivanova-Gongne, 2020) 

Countries Major ethnic 

groups 

Minorities Language 

heritage 

Communicati

on contexts 

beyond native 
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language 

usage 

Kazakhsta

n 

Kazakhs as 

the dominant 

group, 

Russian as 

the second 

major group  

 

More than 

106 

documented 

“nationalities

” within the 

state. In 

2009, 23.7 

percent 

Russian, 2.1 

percent 

Ukrainian, 

2.9 percent 

Uzbek, 1.1 

percent 

German,  1.4 

percent 

Uyghur, 1.3 

Tatars, 0.6 

percent 

Koreans and 

0.4 percent 

Belarusians. 

Between 

1989 and 

1999, 1.5 

million 

Russians 

and 500,000 

Germans 

(more than 

half the 

German 

population) 

left 

Kazakhstan, 

causing 

concern over 

the loss of 

technical 

expertise 

provided by 

Kazakhstan is 

an ethnically 

diverse, 

multiethnic 

country. In 

ethnocultural 

and linguistic 

terms it 

presents a 

mosaic of 126 

local 

languages.  

Active 

language 

policy: The 

harmonious 

language 

policy is stated 

in the project 

“The 

functioning and 

development 

of languages of 

Kazakhstan for 

2011-2020.” 

(art. 555) which 

provides the 

full-scale 

functioning of 

the state 

language as 

the most 

important 

factor for 

strengthening 

national unity 

and preserving 

the languages 

of all ethnic 

groups living in 

Kazakhstan. In 

Internal and 

international 

communicatio

n in total, 

especially for  

successful 

integration in 

the world 

economy and 

science. A 

language and 

cultural 

program “The 

Trinity of 

Languages: 

Kazakh, 

Russian and 

English”. In 

recent years, 

also Chinese 

and Turkish 

languages are 

growing in 

importance. 

Furthermore, 

French is 

widely taught 

in 

Kazakhstani 

schools as 

part of 

multilingual 

education and 

Korean is the 

language of 

one of the 

biggest 

Kazakh 

diasporas. 
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those 

groups. The 

diaspora 

formation 

continues till 

today.  

the near future, 

the Kazakh 

language is 

expected to be 

the language of 

international 

communication

. (Aksholakova 

& Ismailova, 

2013, 1581) 

Kyrgyzsta

n 

Kyrgyz 

Ethnic Kyrgyz 

were at mid-

century only 

40 percent of 

population. A 

multi-ethnic 

state. 

The 

significant 

minorities in 

20191 have 

been 

Russians 

(5,5%), 

Uzbeks 

(14,7%), 

Dungan 

(1,1%), 

Uighurs 

(0,9%), 

Tajiks 

(0,7%), 

Germans 

(0,1%) and 

other 

European 

and Asian 

peoples. 

Slavic 

linguistic 

groups. 

Shaping of 

educational, 

economic, and 

political 

opportunities in 

the country 

through 

language. 

“diglossia. ..the 

asymmetric 

bilingual 

condition 

where matters 

of importance 

are the reserve 

of a 'high 

language'” 

(Huskey,1995, 

p.4) 

Multilingual 

education 

systems 

International 

communicatio

n focuses on 

foreign 

relations and 

trade, 

language as 

an instrument 

of nation 

building. 

Foreign aid 

and 

development 

programs 

require 

language 

competences 

too. Family 

and social 

relations, 

economic and 

business 

relations. 

Tajikistan Tajik As of 2010: 

Tajik (84%), 

Uzbek 

(14%), 

Kyrgyz 

(0,8%) and 

Tajik language 

often refers to 

Persian 

language 

speakers of 

diverse origins. 

Family and 

social life,  

business and 

internationals 

trade, 

entrepreneurs

                                            

1 Source http://www.stat.kg/ru/ retrieved 9.8.2020 

http://www.stat.kg/ru/
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Russian 

(0,5%) 

minorities, 

diverse 

Persian-

speaking 

groups of 

people. 

The language 

of the Tajiks is 

also called 

Persian, Farsi 

and Dari in its 

variants. Dari 

itself has a 

Pashtun 

lineage 

(Nourzhanov & 

Bleuer, 2013). 

It also links to 

the Bukhori 

language. 

hip across-

borders, 

foreign aid, 

investment 

and capacity 

building 

Turkmenis

tan 

Turkmen  Russian, 

Uzbek and 

other 

minority 

groups. 

Turkic 

languages 

form a large 

group of 

diverse 

speakers, with 

proposed 

linkages to the 

Altai and Uralic 

language 

families. 

Turkmen 

populations in 

neighbouring 

areas without 

formal 

acknowledgem

ent, relations to 

Azerbaijani 

and other 

languages of 

similar origin. 

Family and 

social 

relations, 

business 

relations and 

international 

trade, but also 

international 

relations, 

entrepreneurs

hip and 

investments 

Uzbekista

n 

Uzbekistan is 

a multiethnic 

country. The 

majority of the 

population 

are Uzbeks 

(82%). 

Representati

ves of other 

Turkic-

speaking 

people also 

live in 

Uzbekistan: 

Literary Uzbek 

language 

belongs to the 

Karluk group of 

the Western 

branch of the 

Turkic 

Family and 

social life,  

business, 

manufacturing 

and trade, 

entrepreneurs

hip, 
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Anthropologic

ally these are 

mixed-origin 

people. 

Uzbeks are 

the 

representativ

es of 

southern 

European 

ethnicity of 

Central Asian 

Mesopotamia

. Uzbek 

ethnic 

formation was 

heavily 

influenced by 

Mongoloid 

race (MIFT 

2020). 

Kazakhs, 

Kirghiz 

(1,4%), 

Turkmens, 

Uighurs and 

Tatars 

(0,7%). 

Besides 

there is a 

large 

community 

of Tajiks 

(4,8%) in the 

republic, who 

speak the 

Iranian 

language2. 

Russian and 

Russian-

speaking 

people, the 

total number 

of which is 

about 2,6% 

of the total 

population of 

the republic, 

constitute a 

significant 

part of the 

population. 

Koreans, 

Arabs, 

Central 

Asian 

Gypsies and 

Jews, 

Germans 

languages. 

Spoken 

language has 

many different 

dialects. The 

Uzbek 

language has 

its profound 

historical link to 

the Tajik 

language, 

which can be 

observed in 

phonetics, 

syntax and 

especially in 

vocabulary. 

investment 

and 

knowledge 

sharing. Also, 

tourism is a 

growing are of 

language 

usage. 

                                            

2 This figure is debated between 4,7 per cent and 30 per cent, see more in Cordell, Karl (1998) 

Ethnicity and Democratisation in the New Europe, Routledge, ISBN 0415173124, p. 201 

https://en.wikipedia.org/wiki/ISBN_(identifier)
https://en.wikipedia.org/wiki/Special:BookSources/0415173124
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and many 

others 

represent 

further local 

minorities.  

 

The findings illustrate a rich set of diverse languages and a usage of languages 

that crosses borders and ethnic boundaries, employs hybrid ways of 

communication, and has been open for multiculturalism and language 

pluralism. Languages and multiculturalism also links the mindset alongside the 

old Silk Road as communicating across divided is perceived as an asset, as a 

human resource. As one interviewee said: “this is orient, we can trade with 

everyone, we don’t have any problems” (Interview, 2013). Foreign languages, 

especially, constitute assets for career building and business development, but 

due to the multiethnic people, also within the extended families several 

languages are employed.  

Regarding limitations of research, we underline that there are diverse statistics 

and estimations that show different data over time and across sources. This 

makes it difficult to produce accurate information. It is also likely that different 

sources have specific perspectives and data sets that influence the results as 

they also have different disciplinary origins. In order to alleviate these issues 

we have tried to employ multiple data sources and triangulate. We acknowledge 

that despite having a multilingual research team, we have mainly used sources 

in English and Russian languages leaving out many of the smaller languages.  

 

CONCLUSIONS AND DISCUSSION 
Language diversity, especially when including the different diasporas, 

illustrates that it is not just English that is the language of globalization. Global 
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communication has a superdiverse language landscape and usage and in the 

post-Soviet central Asian context it is perhaps the Russian language that has 

the most practical business dimension interlinking all countries. 

However, we illustrate that despite the common language element that has 

apparent benefits for international and cross-border business, the Russian 

language per se be perceived very differently, e.g. as a language of oppression 

or power structure. Hence, titular languages are not to be undermined. The 

newly independent states employed language as an instrument of nation 

building and language policies as tools to guide and harmonize situations in 

such multiethnic states, especially, as they were under the Russian influence 

regarding the ethnic Russian population within the countries. Language 

heritages in these Central Asian countries were not homogenously given, 

instead, they have been evolving under their particular historical and political 

circumstances. For example, in the beginning Tajikistan introduced a 

standardized Tajik language as part of its national policy and expanded the 

reach of the media and formed ‘national, political, cultural and educational 

institutions’ where this language was present. At the same time, Tajik 

intellectuals gave shape and substance to the Tajik heritage building. It is 

important to understand the context of bi-and multilingualism and how it is 

societally perceived and used. Business communication is only one aspect in 

language usage.  

International business needs language resources to operate and in central Asia 

it was mainly the education sector that nurtured foreign language resource 

building. Partly due to strong regional economic interlinkages and the history, 

there were fewer multinational enterprises to foster such development in the 
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early phases, showing how impactful such gap was regarding foreign language 

capacity building. Educational institutions throughout Central Asia worked with 

policies supporting bi- and multilingual language education and society, mainly 

focusing on the extant set of languages. Similar bi- and multilingual system 

were built throughout the Central Asian states, although following diverse sets 

of aims towards cultural identity, unity, ethnic awareness, knowledge sharing 

as well as communicating for science and economy (e.g. Nourzhanov & Bleuer, 

2013). Interestingly, the ethnic dimension of the multi-lingual society was 

acknowledged in the form of a national formal language. This was done 

regardless of the size of the speaker population and not by producing multiple 

formal national languages, instead, the Russian language typically held the 

position of the next most important language with a special status. This deviates 

from the Baltic response to the independence that created more exclusive 

policies for Russian-speakers (Järve, 2002). Despite the special status and role 

of the Russian language, many Central Asian countries have had outflows of 

skilled migrants, who are often Russian speaking. Russian speaking bi- and 

multicultural migrants and diasporas perceive broader global opportunity 

structures due to their language capabilities. In a way, the advanced language 

capabilities of an individual increase options for international mobility. This has 

led to brain drain and economic vulnerabilities on the local level when talented 

and multilingual people out-migrate. The study shows that languages policies 

and capabilities gained importance and represent a multilevel resource base 

for a country and organizations operating there. 

 There is yet additional potential to be unlocked. The Central Asian idea of the 

language related policymaking did not fully capture the ethnic sensitivities, 
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cultural-linguistic capitals or the full potential embedded in these multiple 

cultural and linguistic groups. These groups, e.g. Turkmen speakers, can per 

se connect in their own linguistic regions across borders. Such ability 

represents a form of capacity and an economically useful resource-base. Turkic 

languages speakers stretch from Eastern Europe via Eurasia all the way to 

North and East Asia. Hence, diverse people, like Tatars, Turkmens or 

Azerbaijani may link through this language heritage. Many Bukharians from 

Uzbekistan can connect with Tajik, Persian speakers, Russian and Uzbek 

speakers as well as Hebrew speakers (Elo, 2016). These groups of people 

possess atypical but regionally highly relevant linguistic assets that can serve 

the economy and cross-border and international trade. The role of the minority 

languages could have been more instrumental for business and 

entrepreneurship if different policies had been developed early on to leverage 

bilateral trade employing special languages. Even titular languages were not 

developed to their full potential in the society and economy (Huskey, 1995). 

Still, multilingual entrepreneurs have been central in developing these 

economies inside and outside the countries. 

Today, times are changing for international business. English language is 

considered as the prospective language of international trade with Central 

Asian countries, especially in light of the gradual transfer to Latin script in 

countries, such as Uzbekistan and Kazakhstan (Molodov, 2017). Especially 

among the youth, the English language has gained dominance over the 

Russian language, partly due to the global internalization and youth culture 

(Hull, Stornaioulo & Shani, 2010). However, in terms of regional and 

international trade, the role of Russian language has been and remains crucial 
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as the instrument of interethnic communication and cross-border activities. It 

also serves as a language of Eurasian knowledge development and 

dissemination that is highly relevant for the economies around the region. The 

role of regional language  beyond the Russian language enables also business 

communication across large geographic areas due to the old ethno-linguistic 

relations. For example, with the shift in power in Afghanistan, the role of 

common regional language heritages will be instrumental when the country 

starts its road to recovery and their global diasporas engage for economic 

rebuilding (Pstrusinska, 2014). 

Furthermore, the example of Central Asian countries illustrates that it is not only 

English that is crucial for international business as regional economic powers 

such as Russia or China can also be considerable options in terms of their 

languages. The context which includes the relevance and magnitude of 

importance of a language in business and trading is crucial, not the language 

group per se. It is interesting to notice that Russian is a very central common 

language connecting the post-Soviet diasporas around the world and hence an 

important asset for international business and trade relations. The German 

language resources could also be seen as a potential niche language for the 

future and the more connected trade and economy. Finally, it is highly 

interesting that despite the relative young age of the independent states, the 

inherent economic and political turmoil following the collapse of the Soviet 

system, even civil wars, there has been a rather accommodating policy 

approach for language; bi- and multilingualism and citizenship building on 

multiethnicity in the Central Asian region. Such accommodating and inclusive 
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approach could be further cultivated to empower and develop the diversity into 

an economic asset and forms of capacity building.  

The next challenge relates to the development of the Belt and Road initiative 

and the accommodation of the new linguistic and cultural issues that follow such 

a massive project and the resulting business operations. The “interethnic” 

communication needs to be considered in a sustainable and locally legitimate 

manner that embraces the cultural diversity of the region, hence, research 

partnerships (see United Nations’ sustainable development goals) can be 

useful in developing new and inclusive policies for language education and 

employment. Additionally, future research should examine how the potential of 

the Central Asian diasporas across the world could be engaged to advance, co-

develop and internationalize Central Asian entrepreneurship and business. 

LESSONS OF MANAGERS AND POLICY MAKERS 
 

Language is a very significant part of human development and 

communications. It is often associated with civilization, culture, and global 

socialization. The ability to understand multiple languages allows one to 

communicate with more people of different backgrounds; thus, the sharing of 

ideas, practices, norms, and thoughts is far more common. Language helps 

one to connect with the grass roots and helps bridge the gap between the past 

and the present. It helps one understand the heritage and builds a society 

where every person is able to find a role, a value, and an identity. 

Multilingualism is not just a characteristic of an individual polyglot but a societal 

norm. Language is more likely a tie to connect people to various networks that 

form the society.  
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Individuals may have varying fluencies in the languages of the region, and use 

different languages in different spheres of their lives. As identified in Figure 1: 

Language Portfolio Framework, people with different linguistic repertoires can 

effectively communicate not only through one common language, but also by 

relying on their receptive competence in multiple languages, or a mix between 

the two communication strategies. On the one hand, research on receptive 

multilingualism is steadily growing, particularly in the fields of bilingualism, 

contact linguistics, pragmatics, language acquisition and intercultural 

communication (Braunmüller 2013; Werlen 2007) suggesting language opens 

new doors of wisdom, and introduces one to various unique cultures, values, 

traditions, and literature. On the other hand, evidence suggests that immigration-

fueled diversity is good for economic growth. Hence, we suggest 

acknowledging the multilingualism of migrants is about acknowledging linguistic 

differences and using this capacity to build national assets. 
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Figure 1. Language portfolio framework with multiple levels and settings 

(source: authors) 

 

Cultural diversity encoded within languages of the world is at risk, as many 

languages have become endangered in the last decades in a context of growing 

globalization. To preserve this diversity, it is necessary that multilingualism 

must be celebrated as a resource, not a problem. If the country’s policymakers, 

politicians and ordinary citizens understand this it would open innumerable 

doors. The diversity of languages provides us an opportunity to widen our 

horizons, and to learn more things from other cultures. For instance, while 

Russian language is oftentimes perceived as the language of oppression in 

Post-Soviet countries, it is important to also acknowledge its power in terms of 

crossing borders, especially in international business in areas where English is 

not the dominant business language. Thus, while we certainly do not argue for 

implementing Russian in all societal spheres, accommodating policies for 

Russian language could be adopted for fostering business communication in 

Central Asia and across the region as part of the overall national and regional 

capacity building. Those responsible for drawing up language policies and 

curricula as well as corporate communication practices must be aware 

language is not just a political tool, it may be an important resource. It expands  

the diversity landscape and contributes to the national capacity, see Figure 2.  
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Figure 2. Country level DEI framework and capacity development (source: 

authors) 

As International Business educators, we attest that benefits of linguistic diversity 

are manifold. Not only do you gain skills for communicating with new foreign 

markets, but you also enrich an organizations’ culture. A discussion on 

“multilingual capabilities” of the human capital would be of great value to 

organizations of various sizes. For instance, the ability of these individuals at 

the headquarters to connect with the executives at the various subsidiaries 

could enable various forms of ‘innovation’ from headquarters to subsidiaries or 

‘reverse innovation’ at the MNCS.  The multilingual individuals can act as 

boundary spanners and help corporate entrepreneurship or even international 

expansion efforts of the MNCs to the many untapped growth oriented markets. 

Western societies are now slowly taking a road towards DEI strategy, whereas 

the situation in emerging markets, including those of Central Asia and Russia, 

lags far behind in this respect. Policies incorporating a DEI strategy will benefit 
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not only the societies of those countries, but also its economic prosperity, by 

providing more skilled resources for cross-border and international cooperation. 

   

As identified, in Table 1, an individual’s ability to communicate in language 

relevant to the context could further encourage local interregional 

entrepreneurship. (may be add something here about the belt and road 

initiative).  This localized contextualized communication - that come with 

practical lens not politized lens that emphasize the use of an official language 

calls for some practical solutions to manage the diversity of the members of the 

diaspora. As shown in Figure 1, these members of the diaspora network in the 

host countries can be valuable recourses as they can use their ‘language 

portfolio’ to further bridge the gap between home country entrepreneurship and 

global funding networks. For example, the TiE Global is a non-profit 

organization with the mission of fostering entrepreneurship, through mentoring, 

networking and education. Started in the silicon valley, its reach as investors 

mentors has been an accelerator to the entrepreneurial efforts in the South east 

Asian continent. Similarly, the ‘Hillel groups’ across the globe have been 

instrumental in transferring innovations originating in Israel to the rest of the 

world. Language and familiarity of the context (including the culture) definitely 

helps enhance the spread of innovations across the globe.  

Although it appears that diverse teams within firms are better at problem-solving 

and are more creative, the exact mechanism(s) that drive the relationship 

between diversity and productivity at the scale of nations are less apparent and 

underexplored in extant research. Hence we propose, if embedded early, most 

curricula, could emphasize a solid foundation for truly learning a foreign 
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language instead of forcing single language education in the country. For 

instance, India, a leading emerging market as has historically adapted its 

educational system to impart knowledge in the local language of each state. It’s 

imperative that the state educational boards offer the same education in the 

local language as a school that has its primary language as English. Further 

the educational system mandates introduction of second and third languages 

up until the high school education. Thus, enabling students to learn multiple 

languages earlier in their careers. This if observed from a historical lens lends 

credence to the idea of various influences on the Indian society in a pre-British 

era, including the influence of the silk road trade route connecting it with central 

Asia.   

Given the modern day technological advancements, tools like google translator 

or AI based Apps (trained by multi linguistic humans) can be used to augment 

these capabilities and encourage a culture of ‘language portfolios’.  Human 

resource departments in partnership with Universities can use this as an 

assessment tool to recruit in the talent markets. Thus, active partnership with 

universities and businesses will enhance corporate diversity efforts and help 

build pool of diverse leaders in a nation (Kothari and Wilkinson, 2021). 

 

 Using more than one language enables improvement in problem-solving and 

planning skills, reasoning and working memory, among other functions important 

to management. Thus, dealing with the migrant diversity, calls for 

acknowledging their differences and dividing them. It requires practical policies 

that appreciate the multilingual resources rather than shun them 

under ideological single language policies. In the current context, most 
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developed nations are dealing with a significant influx of migrants seeking 

asylum to their nations. For instance, instead of highlighting the medias 

narrative on ‘refugee crisis’ policy makers can acknowledge these silent 

contributors in their economies and by framing a positive narrative account for 

their contributions to the economic growth of the nation. The recent Afghan 

refugees include the same people who were allies to the U.S. military for the 

past 20 years and have been supporters of the nation. Here, there is already a 

language asset base of importance for the post-conflict future. 

Borrowing from sociology research, migration policies that not only attract 

diverse migrants but integrate them will enhance the local economic growth of 

the nations (e.g. Tung, 2008). Workers with different cultural backgrounds 

represent complementary skills, problem-solving abilities, ideas and aspirations 

and form various networks. The interaction of these workers with the host 

population increases productivity due to knowledge spillovers or other forms of 

positive externalities. Thus, the boundary spanning role of the multilingual 

diaspora members further proves to be an asset to the destination country. At 

a macro level, diverse societal norms, customs, and ethics can nurture 

technological innovation, the diffusion of new ideas, and so the production of a 

greater variety of goods and services (Ager and Brückner 2013, Ottaviano and 

Peri 2006). Thus, a society could benefit from a system of ‘language portfolios’ 

as it promotes a more global, multicultural, and understanding diverse society. 
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